CRITERION 5: FEE STRUCTURE

This section of our proposal includes the following:

- Price Schedule

- Overall Fee by Team Member

- Individual Scopes with Fee for each aspect of project
- Explanation of competitive fee

Our proposal is based on optimizing value for the state in all of our work. It seems very likely

that this RFP will generate a much greater variety in fees than the state typically sees on other
RFPs. It also seems likely that approaches and scopes of work are likely very different. While

our scope is larger than is required by the RFP our scope is focused on providing the state with
the most successful outcome. We have included national and regional leaders in the field

who may have higher hourly rates than others but who can contribute more value and security
toward the success of the project through their experience. We have also included consultants
in specialties that others may not have included. | trust that the review of proposals will carefully
examine and identify these differences in order to make valid comparative assessments.

If our fees were based on typical percentage costs for schematic design services, our fees for
the three options total and individually, would be much higher. However, by targeting our
scope and fee to the work that is specifically needed to provide accurate information and costs
for the state, we are able to reduce costs for typical schematic design and add key work in
other areas to address costs beyond typical schematic design.

Our hourly rates are competitive for the levels of expertise that our team offers. As we have
mentioned elsewhere in our proposal, if selected we expect that there will be a dialogue
about the details of our scope and that the scope and associated fee might change. Prior to
selection, we would enjoy the opportunity to discuss our scope and fee with you to see how our
work could most appropriately fit your specific needs.

MaclayArchitects
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Page 1 of 3

Based on the respondents understanding of the options identified under Phase Il Section 2.1, b) of the RFP and in
consideration of the required timeframe for completing the analysis, estimate the total cost associated with requirements
of this RFP.

Return and Full Re-use: $ 342,800.00

Multi-use: $ 342,800.00

New Off Site Building (assun’ie 1,200 employees and 250 gsf/person) 3 125, 030.00

Hybrid: Not required at this time
Total Cost: $ 430,530.00

Additionally, submit the titles, hourly rates, and job descriptions for any and all team members that will be providing
services as part of this RFP; include all apllitable taxes, fees, overhead, and all other direct or indirect expenses. The
attached Price Scheudle must be completed and submitted as part of the response for the proposal to be considered
valid.

Hourly Rate
FIRM NAMES Team Member(s)
Lead Firm: Maclay Architects Bill Maclay 5135
Bill Gallup $ 95
John Rooney $ 100
Eileen Hee $ 100
Danielle Petter $85
Sub-Consultant. Energy Balance Andy Shapiro $ 125
Sub-Consultant: Bill Coulbourne P.E. 7 Bill Coulbourne $ 180
Sub-Consultant: LN Consulting Wayne Nelson $135
Paul Lekstutis $135
John Magnant $ 100
John Askew 3135
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Scott Alexander $135
Aaron Welch $ 100
Derek Seigler $ 80
Géorge Martin $100
lan Donahue $ 80
Sub-Consultant: Building Science Corporation John Straube $ 300
Christopher
Shecumacher $ 185
Aaron Grin $135
Sub-Consultant: Christopher P. Jones, P.E. Christopher Jones 3175
Sub-Consultant: DEW Construction Corp. Matt Young 3130
Al Frey 3110
Drew Johnson $ 80
Janelle Le-Duc $45
Sub-Consultant: Engineering Ventures David Boehm $ 150
Robert Neeld $ 140
Peter Gibbs $ 135
Kevin Worden $130
Russell Miller-
Johnson $130
Sub-Consultant: Scott Tezak Scott Tezac 5180
Sub-Consultant: Renaissance Development Jeffry Glassburg 5150
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Sub-Consultant:SLAM Collaborative ‘Donald P. Crowe $195
Loren Belida $130
Terri L. Frink $ 120
Kyie C. Slocum $ 85
Sub-Consultant: Emily Wadhams 7 : Emily Wadhams $ 150

Date: /2/&7///
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> .
Name of Firm: M/,‘, k/d 7 4//%%}‘11{’ //‘){é - Signature of Firm:




OVERALL SCOPE WITH FEE

WATERBURY OFFICE COMPLEX FEASIBILITY STUDY FEE SCHEDULE
VALUE ADDED
Team Leader leéirenmﬁgyplo‘;:ﬁi and Flood Mitigation Historic Preservation Building Science ’;Aneci::;i;al Energy Consulting Ersltr:;cetz:iil Civil Engineering Cost Estimating Office Culture Financial Planning
INTEGRATED PROJECT TEAM P 9 gineering gneerng TOTAL
. . Chris Jones, Scott Tezak & ) Building Science ) Engineering Engineering ) Haworth/Office Renaissance
Maclay Architects SLAM Collaborative Bill Coulbourne Emily Wadhams Corporation LN Consulting Energy Balance Ventures Ventures DEW Corporation Environments Development
Return and Full Reuse $81,250 $38,970 $60,200 $13,500 $24,800 $56,750 $16,250 $20,000 $21,600 $9,480 $342,800 $43,000 $21,900
Mixed Use $81,250 $38,970 $60,200 $13,500 $24,800 $56,750 $16,250 $20,000 $21,600 $9,480 $342,800 $43,000 $21,900
New Site $60,550 $38,250 $0 TBD $0 $12,500 $4,250 $0 TBD $9,480 $125,030 $43,000 $8,400
Full Study All Three Options $126,150 $46,090 $60,200 $13,500 $24,800 $69,250 $20,500 $20,000 $21,600 $28,440 $430,530 $43,000 $30,300
EXCLUSIONS
The following items are excluded from our scope and fee
o Option 2 Off Site: Work on any off site options beyond a very simple option is beyond the scope. In addition, any site locations/spaces must be identified prior to initiation of work. Otherwise, the schedule will
be impacted. It also is assumed that a program for uses beyond state uses will be available prior to initiation of work in order to maintain the schedule.
o Option 3 New Site: Our scope and fee for the new site assumes a simple site. The site should be identified within one week of initiation of work at the latest. Then, the required scope and fee will be reviewed
and may be adjusted.
o] Building plans: It is assumed that building plans will be provided for all floor levels for all buildings on a single drawing that includes all buildings on the campus.
o Level of Schematic Design: All deliverables will have adequate detail that a lay person can understand the proposed buildings and campus site plans; but the level of detail will not include furnishings, finishes

or MPE building systems.

o Programming: It is assumed that programming provided by the state is adequate and programming is not required.

o Reimbursable Expenses: To be determined.

MaclayArchitects

CHOICES IN SUSTAINABILITY




215" CENTURY OFFICE
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FLOOD MITIGATION
TEAM SCOPE OF WORK
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BUILDING SCIENCE, HISTORIC &
STRUCTURAL ASSESSMENT
TEAM SCOPE OF WORK
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CAMPUS & SITE PLANNING
TEAM SCOPE OF WORK
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ENERGY & SYSTEMS
TEAM SCOPE OF WORK
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FINANCIAL PLANNING
TEAM SCOPE OF WORK
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